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UN I V ER S I TY

I made this sketch because when I entered the campus of 
Karnavati University for the �rst time, the one most attractive 
thing I found was this tree... for me it's a beauty of a tree it 
teaches us to stand strong in every circumstance positively and 
never lose the hope. -Simran Gupta, PGDM, UWSB.
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But the grey side is: most of the 
startups do not even survive up to 
the phase where they are required 
to abide by the "procedural" exit, if 
bedridden. They lose patience, 
money, time, scarce resources, and 
above all, entrepreneurship as an 
exciting career path. Nonetheless, 

all is not lost. Rather it is quite 
common in star tup journeys. 
However, amongst all, what is 
uncommon is the "timing" rather I 
would call the "ripe" timing for the 
entry, sustenance, and exit of 
startups. Smartly managing the 
'timing index' is highly crucial for any 
fo re s i g h te d  e n t re p re n e u r  to 
succeed and thrive and setup world 
c l a s s  e n t e r p r i s e s  i n  o n e ' s 
entrepreneurial journey. Thus, 
substantiating the argument, it 
h a s  b e e n  o b s e r v e d  t h a t 
command over manoeuvring 
with timing always paved ways 
f o r  s u c c e s s f u l  s t a r t - u p s  t o 
gettransformed into classic 
brands, such as Oyo Rooms, 
Paytm, Ola Cabs, Airbnb, Net�ix, 
L e g o  o r  f o r  t h a t  m a t t e r , 
Amazon.com, a billion-dollar 
e n t e r p r i s e  j o t t i n g 
downincredible success stories.

Every year, umpteen entrepreneurs 
across the world try their hand at 
new, variety of innovative startups. 
They plan, design, analyse, conduct 
market research and get brilliant 
b u s i n e s s  m o d e l s  t o  e x p l o r e 
industr y/market and product 
requirements to ensure smooth 
launch based on the opportunity or 
gap identi�ed. However,  it  is 
commonly cited statistic that 90 
percent of launched startups fail or 
severely struggle in the initial years. 
The death rate constantly looms 
over the heads of entrepreneurs.

So, the bigger question is: how do 
entrepreneurs know what the “ripe” 
timing is to launch their start-ups, 
manoeuvre, and exit when needed?
For the most part, timing melts 
down to inside-out approach of 
one's own self, ie;“gut-feeling” or 
“intuition.”One possible way to 
strengthen one's intuition could 
bethe creat iveengagementin 
solving problems; essentially those 
crying out for instantdecisions. 
Phenomenal ly,  such creat ive 
engagements for instant decisions 
w o u l d  g r a d u a l l y  r e s u l t  i n t o 
polishedintuitive skills. Thus, in 
turn,one's own polished intuitive 
skills helps in choosing “apt timing” 
for the entry, sustenance, and exit of 
startup venture.

In short,  TIMING MATTERS!
 

What is common amongst Oyo Rooms, 
Paytm, Ola Cabs, Airbnb, Netflix, Lego, 
Amazon, etc?

Prof. VimalBabu, Ph.D.
Associate Dean & Professor
Unitedworld School of Business (UWSB)

Indisputably, the answer is jaw-dropping…. 

#the argument or opinion raised is purely personal. However, the argument evolved over a period of time. Also, the 
argumentstated may be substantiated by facts, research �ndings, and author's own experience as start-up consultant & mentor. 
Further, it can be validated by published reports as well.



ARTIST OF THE MONTH- OCTOBER
Aishwariya Jaradi , BBA Sem V , UWSB is an 
exceptional student. She believes in being jack 
of all. Good at studies, sports and art. With a 
stretch of 9 to 5 college hours, she seldom �nds 
time to concentrate on football and sketching 
but once in a while when time permits she sits 
down to sketch. She also uploads her sketches 
and craft work on her instagram account. Show 
some love and like her pics on instagram. 



The village has. Wi-Fi connectivity, 
Concrete roads, RO plant for water 
puri�cation, solar power streetlights, a 
toilet in every home, an underground 
drainage system, AC and smar t 
education technology in the schools, 
skill training centre, zero-dropout rate 
of  students,  120 CC T V and 160 
waterproof speakers on each crossroad 
used by sarpanch to inform the people.

Introduction

We started our journey from the 
university to this smart place called 
Punsari at 7.30am and reached there by 
10.00am. Punsari is a village situated in 
Sabarkantha district of Gujarat, India. It 
has a total population of 6500(approx).  
The village follows the Panchyati raj 
system and the languages spoken are 
English, Hindi and Gujarati. Punsari 
village has been presented with the 
award of being the best Gram Panchyat 
in the Gujarat and has also received a 
huge amount of appreciation from the 
delegates of Nairobi  were very 
fascinated and keen to use the same 
model in the villages of Kenya. We all 
were really fascinated and amazed by 
what we saw, the village had all the 
facilities which a typical Indian village 
lacks, to spread the awareness and to 
educate people they had paintings on 
the wall each with a message and 

learning hidden in it. We then went to 
the gram Panchyat where all the 
meetings were held and it had all the 
awards and certi�cates that the village 
had received till date. We then saw the 
training/skill centre were the people 
could learn various skills. The next 
place was the school where we got the 
chance to interact with the students 
and had a great time with them.

What's smart about the village?

Punsari village
Aayen Pandey, BBA Sem 3, UWSB



Therefore coming to an end we can 
de�nitely say that Punsari (the smart 
village) has played a major role in 
changing the mindset of the people and 
the de�nition of a typical Indian village. 
On our way back we discussed the 
possibilities of at least 40-50% applying 
this model could result in solving various 
problems. It was altogether a fascinating, 
engrossing trip for all of us. 

Mr Himanshu Patel was �rst elected as 
sarpanch at the age of 23 in 2006. We all 
got an opportunity to interact with the 
a m b i t i o u s  s a r p a n c h ,  d u r i n g  t h e 
interactive session he gave many insights 
about their strategy and the problems 
which they had to face during the course. 
When Mr Patel took the command, the 
situation of the village was really bad, it 
had no concrete roads, no streetlights, no 
sewerage connection but Mr Patel and 11 
co m m i t te e  m e m b e r s  we re  re a l l y 
determined to change the face of Punsari 
and indeed were able to do so. He did 
receive a huge amount of criticism for his 
goals and mindset but he focused on 
working hard and this was his way of 
responding to his critics. The only funds 
which they received for the development 
purposes were the grants from the 
gover nment ,  so  they  decided to 
efficiently utilize those as well & used 
their land to generate more funds, and 
made Punsari a smart place. Mr. Patel 

took immense proud in sharing the story 
of the village, award winning moments 
and the future vision which he has 
regarding the village. The session was 
very gripping and informative for all of us. 
Mr Patel wishes to see every village in 
Gujarat equipped with this model so that 
all the villages can prosper and grow 
forward together, and hopes that the rate 
of people who move to cities from 
villages in hope of �nding work or to get 
the quality living becomes less or 
decreases over the years.

The ones behind the smart village

The conclusion



Taiyaari Jeet Ki

“Taiyaari Jeet Ki” week (19th-24th August 
2019) is dedicated for the preparation of 
t h e  g r u e l i n g  p l a c e m e n t  p r o c e s s 
consisting of Campus to Corporate. The 
e n t i r e  p r o g r a m  i s  d e s i g n e d  a n d 
conducted under the aegis of CDC Career 
Development Cell, UWSB with an aim to 
bridge the gap between Academics and 
Industry and to equip students with the 
necessary skills to help them excel in their 
respective �elds.
First Day of Taiyaari Jeet Ki embarked its 
journey with FPP Guidelines (Final 
Placement Process) session by Mr. Amar 
Gandhi (Senior Manager-Corporate 
Relations), presided by Mr. Sanjeev Jain ( 
D i r e c t o r ,  U W S B ) .  T h r o u g h  t h e 
presentation, students became aware of 
the policies and opportunities. Students 

also appeared for the aptitude test to 
understand the nuances of verbal and 
quantitative traits in the latter half of the 
day's session.

On the 2nd day of the 'Taiyaari Jeet Ki', the 
students of PGDM (semester-3) witnessed 
an outstanding learning experience. 
Students appeared for the Psychometric 
Test that helped them to understand their 
potential skill sets and suitability to a 
particular �eld. Psychometric tests are 
often used as part of the recruitment 
process and are a way for employers to 
assess candidates' intelligence, skills, and 
personality. Recruiters use the results 
from these tests to determine whether a 
candidate would be a suitable match for 
the company to which they are applying.
As a part of “Taiyari Jeet ki” Program, 
Psychometric session was conducted by 
Prof. Bhupinder Arora and presided by Mr. 
Sanjeev Jain (Director-UWSB). This test has 
come at a crucial juncture wherein it will 
help students in making life-changing 
d e c i s i o n s  i n  c o n n e c t i o n  t o  t h e i r 
employment. Taiyaari  Jeet Ki  is  a 
simulation exercise conducted under the 
aegis of CDC- Career Development Cell, 
UWSB.



Taiyaari Jeet Ki”, Day 5, was dedicated to the 
one on one P.I. – Personal Interview for 
Finance and H.R. Specialization students 
while Marketing Specialization students 
appeared for Domain Knowledge Test. P.I. is 
one of the most important components of 
the selection process in an organization 
and is usually kept at the last in the process. 
The focus of the interview was to test 
Domain Knowledge and its application in 
the real world. P.I. is a way to gauge the 
candidate both as a person and future 
professional. Our eminent faculty members 
(Dr. Gurmeet Singh and Dr. Himanshu 
Barot) from the Finance domain were roped 
in for the interview process.
This program carries a lot of relevance as it 
comes at this important juncture when top 
brands have started pouring in with 
employment opportunities from myriad 
industries at UWSB - United World School of 
Business. “Taiyaari Jeet Ki” is a (PPPP) 
Personalized Pre-Placement Preparation 
P r o g r a m  h e a d e d  b y  C D C -  C a r e e r 
Development Centre for �nal year PG- Post 
Graduate students.

Taiyaari Jeet Ki, Day 4, started with a session 
on Grooming for Personal Interview by Prof. 
Kunj Ganatra presided by Mr. Sanjeev Jain 
(Director-UWSB). The session covered 
several vital aspects regarding the choice of 
colors, clarity about formal and informal 
attire for men and women, dressing for 
executives and leaders and the importance 
of the �rst impression.

The session covered signi�cance, do's and 
don'ts, role-playing, probable GD topics 
and evaluation parameters which further 
improved their understanding about 
Group Discussion. The session was covered 
by Prof Vikrant Jain and presided by Mr. 
Sanjeev Jain (Director-Academics, UWSB). 
Taiyaari Jeet Ki, is an initiative by the CDC-
Career Development Cell, which covers all 
the eminent steps of the placement 
process.

The session was followed by the Personal 
Interview for Marketing specialization 
students whereas Finance and H.R. 
students appeared for  the Domain 

Knowledge Test. The entire program is 
customized as per the needs of the 
modern-day corporate. Taiyaari Jeet Ki is a 
unique program, under the aegis of CDC 
Career Development Cell, committed to 
making PGDM semester 3 students 
placement-ready.

Taiyaari Jeet Ki, Day 3, had an insightful 
session on Group Discussion in the 
placement process. The techniques taught 
during the session will be highly efficient to 
gauge the basic traits of the students. GD 
plays a vital role in enabling the recruiters to 
identify skills and these skills can be probed 
effectively.
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