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UWSB STUDENTS GET LESSONS ON STP

The four-day session on ‘I AM CMO’ by Ms.
Sevantika Bhandari started on 18th
November at Unitedworld School of
Business, Karnavati University for the
students of PGDM (Sem-I & III). Sevantika
Bhandari is an esteemed brand & marketing
consultant and former Chief Marketing
Ofﬁcer for DHFL, Max Bupa, and ICICI
Bank- International Banking. She has
worked in the areas of digital marketing,
public relations, product strategy and brand
building across locations in India and
abroad. She believes that consumers and
consumer insights are at the core of
everything a brand and business stand for.
Mr. Jaideep Banerjee, Director - Outreach
Program & Placement Cell, Karnavati
University, started the session by delivering
an encouraging and informative speech. He
emphasized the nuances of marketing in the
business by quoting wonderful examples of
Titan, Tanishq, Hindustan Ambassador and
so on. Mr. Banerjee inspired the students
with his motivating words and wished them
luck
in
their
future
endeavours.
The primary focus of the session was on
Segmenting, Targeting & Positioning (STP)
used in various businesses and everything
was explained with plenty of examples.

A case study was discussed and students are
supposed to give their insight in the form of
group presentation in the next class. Ms.
Sevantika showed various examples of
simple to brilliant advertisements used as a
marketing tool. Simple things like what does
a big font on an advertisement mean? What
color background should be chosen for a
billboard verses a motion ad? Real life
examples were shared with the students that
made them see a whole new perspective oh
how marketing affects the consumers every
day consciously and unconsciously.
Overall, it was a very exciting and
knowledgeable session that introduced and
helped the students in understanding the
concept of STP and its usefulness in Business.

BBA STUDENTS ATTEND THREE-DAY
WORKSHOP AT EDII

The Entrepreneurship Development Institute
of India (EDII) conducted a three-day
workshop for UWSB’s BBA students during
November 27 th to 30 th , 2019. EDII hosts
under-grad students every year to teach
them all about building a new business idea
from scratch.The faculties at EDII, over the
three days gave a clear vision to students on
what is entrepreneurship, who is exactly an
entrepreneur, the difference between doing
a popular business or coming up with an
innovative idea. Many useful examples and
business statistics were discussed such as
uber , paper boat, amazon, LinkedIn etc
that became famous in less than a decade.

A new point of discussion in how people
made money by starting a small start-up,
making the venture famous and selling it off
to giant brands was found interesting by the
students. Some sessions covered the
advantages of both - having one's own start
up and becoming its ﬁrst generation owner
or sustaining an already established family
business and explained it as a 3rd or 4th
generation owner.
There were some wonderful examples given
of Indian based businesses like Infosys,
Flipkart, and many more. Case studies were
discussed of people who identiﬁed the
current consumer need or how they altered
the product and services accordingly to
demand. Certain failed brands were also
discussed as to what could have gone wrong
to its downfall. Senior faculties like Prof. J.B.
Patel and Prof. Kavita Saxena, Prof. Sanjeev
Chaturvedi and Prof. Milan Pandya gave
real life examples of start-up businesses
they have witnessed from their own
students; they talked about how the
inﬂuencing factors play a huge role right
from acquiring bank loans to value creation,
making the right resource choices and
predicting its success ratio.

The various examples cited in the session
helped students understand and learn how
much money they would need while
investing on an initial ideation stage.
A particular session by Dr. Lalit Sharma was
certainly the most fun. He carried the ﬁrst
half explaining to students the various
competencies that can be inculcated in a
person such as taking initiative, being
persuasive,
risk
taking,
persistence,
commitment towards the business model,
efﬁciency and how to sustain it,
self-conﬁdence,
creativity,
innovation,
looking for opportunities, welfare of others
in society and many more. Many case
studies were discussed verbally to help the
students understand each of these
competencies.

During the second half the students played
a simulation game where they were
supposed to create their own shipping
company and sell their ships and boats to
buyers based on the competencies they
studied earlier. The proﬁt making company
would win the simulation challenge.
The activity was fun and learning happened
as well. More such workshops shall be held
for students in the coming semesters that
would help them build startup ideas while
still in under graduation years to help them
come up with a ready ﬂoor plan before they
graduate as executives ready to run
the world.

BOOK REVIEW
Jugaad Innovation
Ayen Pandey BBA Sem III
While I was looking for some course-related
books in the library, this book “jugaad
innovation”
immediately
caught
my
attention. I was really excited and curious to
know more about this concept of jugaad, so
I ended up issuing the book.
Starting with the word ‘Jugaad’ it is a
colloquial Hindi word which means an
innovative solution born from ingenuity and
cleverness (too formal right?) well in simpler
terms it means doing more with less. It’s a
very common word we hear & speak,
perhaps for some people jugaad may
constitute a negative association but it is
widely practiced by millions of Indians every
day. The author tries to implant the concept
of frugality, ﬂexible approach in the mindset
of the readers and also emphasis on using it
in their businesses when they can in their
daily life.
We all are aware of the conditions of market
are complex, fast-paced, volatile because of
this ‘information age’ and when it comes to
companies the only differentiating factor is
the innovation. The author tries to compare
the mindsets of western innovation model
with that of the jugaad innovation model. In
the western model people believe that
‘bigger is better’ which is why they invest so
heavily in R&D, whereas in jugaad model
people believe in ‘doing more with less’.
However, the ones following the traditional
approach usually forget one thing i.e. money
can’t buy innovation.
The book also covers the story and case
study of thousands of frugal entrepreneurs to
whom author likes to call jugaad innovators
who used this approach of frugality and
ﬂexibility to develop great and innovative
solutions. Author believes that the
environment of emerging markets like India,
Africa is one of the ideal ones to use this
approach. So it was altogether a
informative, engrossing and a fascinating
book.

SARASWATI PUJA ON CAMPUS
On the auspicious day of Saraswati Puja,
the students and faculty of Karnavati
Unievrsity, came together to seek the
blessings of the goddess of knowledge,
music, art, and culture, and wisdom.
This day marks the outset of spring wherein
the students pay obeisance to Maa
Saraswati wearing traditional ethnic-wear.

The gorgeous idol of Maa Saraswati was
unveiled by the priest in the morning and
the puja started with great reverence.
The sonorous chanting of mantras ﬁlled the
luxuriant KU campus with joy and fervor.
Students and Faculty members who had been
fasting since morning had Prasad together in
the noon after the Puja concluded.
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