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Arts-informed Interventions For
Unanswered Business DilemmasHigh Time To Change The Lenses
Dr. Vimal Babu, Dean, UWSB

Art is all about the outlet or channel of human expressions. Art is more of a creative impulse evolving
from deep within and getting expressed through physical manifestation. These expressions are deeply
influenced by culture and community representation as well. With the passage of time, Arts even helps
in changing the culture as well. Dwelling into Arts and its distinctive features have become an area of
research interest in recent times. Also, interconnecting arts and business is gaining a lot of currency due
to its uniqueness and novelty.
In recent past, studies have been conducted to
understand the interconnection between the arts,
management and nation-building. The purpose was
to explore the possibilities of enhancement of
organizational
creativity,
innovation
and
commitment for the thorough development of
individuals and larger benefits of the community.
This has become obvious as the turn of the 21st
century has brought about tremendous changes in
the business environment.
.
The cross-fertilization of the arts and management
were reflected upon several training programs and
workshops. One of the widely-known global
educational institutions in arts is the Banff Centre in
Alberta, Canada. The centre is known for its
leadership development training programs across
the globe. However, the centre’s strategy is to offer
the leadership development training programs by
adopting a unique approach of learning.
They encourage all the participants to be highly creative in thinking ‘out-of-the-box’ ideas as they visit
the potters’ studio, the actors’ stage and performance space of the musicians.
According to Nancy Adler (2006), the new ways of managing business must come from innovative
practices. She states, “Given the dramatic changes taking place in society, the economy, and technology,
21st-century organizations need to engage in new, more spontaneous, and more innovative ways of
managing. I investigate why an increasing number of companies are including artists and artistic
processes in their approaches to strategic and day-to-day management and leadership (p.486).Similarly,
Pink (2004) in Harvard Business Review quoted,“The MFA is the New MBA ...An arts degree is now
perhaps the hottest credential in the world of business.”

Nancy Adler (2006) in her paper titled, “The Arts
and Leadership: Now That We Can Do Anything,
What Will We Do?” mentioned about an email from
Rob Auston, Professor of technology and
management at Harvard Business School who
stated, “The economy of the future will be about
creating value and appropriate forms, and no one
knows more about the processes for doing that than
artists.”
The Board of Directors of a popular European
company, Swedish Paroc decided to introduce
artists with an aim to improve organizational climate,
productivity, self-esteem, and creativity. However,
communication was found to be a major bottleneck
in realizing the objectives. Some of the key factors,
such as the involvement of artists, employees
functioning as different teams, collective effort
shown by employees in creating artistic works
enabled the employees to understand their
colleagues better in terms of their personalities. It
also helped them discover their own hidden
competences. As a result, the artistic intervention
registered a 20% increase in the productivity of
employees at Hällekis plant. The Board admitted
that the contribution of artists was significant in
demonstrating the positive result (TIILT Europe:
Creative Clash, 2011).

Similarly, the cross-fertilization of the arts and
organization
development
in
business
organizations is also evidenced in the form of
artist-in-residence programme. XEROX PARC
conducted a similar intervention by the
name-PAIR (PARC Artist-in-Residence) wherein
scientists and artists were paired to inspire,
appreciate and learn innovative ways of
thinking from one another. As such, it would be
worthwhile to explore the interrelationship and
impact of arts-informed interventions in relation
to human resource development (HRD),
entrepreneurship, negotiation, creativity and all
other human-centric value-driven practices in
business.
The new budding managers should be able to
acknowledge and adopt the new emerging
socio-psychological intervention through the
arts. Further, integrating digitally would be the
next level: the arts 2.0 of the arts-informed
intervention based on the current work of
researchers and scholars, globally.

.

What Education Is Missing Nowadays?
Author: Prof. Vikrant Jain, UWSB

This question has been haunting me since my early days at
school but I was too young to find the answer to this
question. Slow and gradually when I became the part of
the system I realized, how impractical the education has
been over the period of time. I won’t like to prolix the issue
unnecessarily however, it is important to understand the
relevance of every subject that we study.
Choosing Specialization At An Early Stage:
Every child should get early counseling, in order to
understand his or her interest and accordingly prepared
for the desired career. In India, we choose our desired field
at the age of 18, after HSC Board; however, the bar should
be lowered. An early choice of subject will give ample
amount of time to understand and verify the feasibility of
career options before it’s too late.
Correlation Between Age And Interest In Studies:

.

Children usually start losing interest in the studies as they grow up and therefore individual learning graph
steeply declines over the period of time. The necessary skills should be imparted at the beginning of the
learning phase. E.g. Foreign Language
Learning of Life Skills in the school:
No school or educational institute teaches the art of living a life. A lot of students die due to depression, but
schools fail to teach important art of problem-solving and decision-making skills.
Learning Aptitude at an early age:
The first step towards higher education starts with an entrance exam and every entrance exam consists of
an Aptitude test. Learning and developing aptitude should be a part of the school syllabus. Students
should learn Verbal, Quantitative, Logical Reasoning, Data Interpretation and General Knowledge as a part
of the regular curriculum, which helps them to be more capable to clear entrance exams. Most of the
Government exams assess the abovementioned aptitude as a part of the evaluation.

Inclusion of relevant subjects:
Our school syllabus lack inclusion of important topics/subjects which are necessary to understand the
environment. For e.g. despite completing Masters Degree, a layman doesn’t know the legal penalty for
violating a traffic signal or a graduate does not know the roles and responsibilities of Mayor and
Municipal Commissioner. Therefore subjects like Law, Public Administration should become a part of
primary school education and less important or relevant subjects should be discarded from the
syllabus.
Vocational Training:
Despite being highly educated, most of us do not know the simple techniques of solving problems
around us: For e.g. I don’t know to cook, repair my fan, piping problems, cleaning off my A.C., basic
mechanisms with respect to my two wheeler, repairing a puncture or maybe the basic furniture repair
work. This kind of repairing does not require the knowledge of rocket science and these skills can be
taught during the school days.
Basic Mannerisms:
Most of the formal education lack learning of etiquettes and basic mannerisms such as Toilet Manners,
Kitchen Manners, Cleanliness, organizing the personal stuff and so on. This should be started right at
the beginning of the formal education.
Evaluation of concepts: We give a lot of weight-age towards the scoring of marks wherein we cram the
theory and write it down on the answer sheet. However, we forget the relevance of the application of
learning and concepts in the practical world. The is no exam to assess this behavior change.
Learning from Barefoot College:
Mr. Bunker Roy started Barefoot College at Tilonia in Rajasthan which helps the community to learn the
skills which the community uses day in and day out. People from all walks of life come here and impart
the necessary learning. It has teachers from the community and students are also from the community.
I hope there will be an ideal school someday.
.

Stay Home, Stay Safe
Harsh Bhad PGDM Sem III, UWSB

Today we all are fighting with one major problem
known as Covid -19 virus.
Most of us did not take this virus seriously in the
beginning until the most developed countries of the
world began showing up huge numbers of people
being affected and many even dying. We all asked:
Do we really need to stay at home and maintain a
safe social distance?
Let me tell you some interesting numbers about
India which is putting us in a critical situation
against the virus which spread through humans. The
virus Covid-19 has conquered European countries
completely in its grasp and is now spreading its
deadliness in India as well.
There are 44 countries in Europe continent,
together with a population of 74.75 crore. Africa has
a population of 133 cr. North America and South
America have 36 crore and 65 crore lives
respectively whereas Australia has a population of
2.5 crore. India, on the other hand, has a population
of 135 crore.
As a precautionary measure Indian government has
announced lockdown for 21 days but every day we
get news about people roaming around on the
streets without any reason. Daily wagers who have
migrated to urban cities are taking a road towards
the home by walking.IMF is saying the world is in a
massive Slow Down phase, its time of global
recession. Government of India & .RBI everyday
taking some actions.
The population density per square km

Continents & Country

Per km^2

Europe

34

North America

20

South America

32

Africa

45

Australia

3

India

464

Yes, I believe
that this is a war,
a war against
Coronavirus and
we have to win
this war and we
will win. We just
need to support
each other by
staying at home
to stay safe.
India having to so many challenges like poverty,
quality health services, high numbers in the hunger
index and so on. we Indians are fighting against each
challenge coming to us and this is a new challenge
standing outside our door, inform of Covid-19 and the
only way to win against this virus is by closing our
door and sitting in our home. PM Modi in his speech
said that sitting in our home. PM Modi in his speech
said that

"Bhool jaye Ghar Se Bahar Jana Kya Hota Hai"
translated as ‘Forget what it’s like to go out of the
house’. As responsible citizens of India, we need to
take care of our country and must follow social
distancing for 21 days. We will win this battle, yes we
will but the nation wants your support in the form of
following a social distance.
We are seeing news of Italy, going through a critical
situation. Every day hundreds of people are dying
and more than 80000 people are being affected by
a coronavirus. The United States of America has
more critical situations 1+ lakh people been affected
and the number is still increasing. Countries of
Europe like Spain, Germany, Britain, France and
Turkey has thousands of coronavirus cases.

Understanding Maths Anxiety - I
Maths Anxiety Is Real
Ashish Ranjan,Assistant Professor,UWSB

“Mathematics is tough”, pronounced a student
in my UG class and the entire class approved in
unison. The major concern of students is that
most concepts in Mathematics are abstract and
they find it hard to relate to real-life situations.
When probed further, they identified other
details like their inability to identify math’s
usefulness in job market and their life
altogether. Unlike science or social science
subjects which deals with objects that students
can touch or feel, mathematics does not create
a similar curiosity. Students get disconnected
with maths at a very early age. Lack of a good
teaching-learning
environment
also
compounds this situation. The outcome is what
students describe as fear of maths aka “Maths
Phobia”.
While many parents and teachers consider this
as an excuse to avoid study, the anxiety is real.
(Baloglu & Kocak, 2006) as quoted in (Gyuris
et al., 2012) show that “a high proportion of
students display a pronounced fear or anxiety
of mathematics and/or statistics.” The fear and
the related insecurity in mathematical ability
makes the say ‘we can’t do Maths.’ (Metje et al.,
2007).

Last few years, I had the opportunity to teach
students from diverse age group and the
above-mentioned statement is common among
the majority of them. Initially, I found it difficult to
empathize with students which most of the time
resulted in patronizing sermons on how there is
no such thing as Maths fear and the beauty of
mathematics. After many frustrating classes, I
started conversing with students and reading
about the topic of Maths phobia. So let’s delve a
little in understanding what makes students
anxious towards Maths.
Maths anxiety has been described as a “negative
emotional response to a current or prospective
situation involving mathematics” (Hill et al., 2016).
The anxiety reduces the self-confidence of
students as they start to dislike mathematics and
ultimately avoid it altogether. Research has
shown that maths anxiety can produce varying
reactions in individuals, ranging from cognitive to
physical (Whyte & Anthony, 2012). The following
effects have been observed in students:

Cognitive reactions like negative self-talk or going blank while attempting a
problem.
Affective reactions such as not trusting one’s mathematical abilities ultimately
resulting in loss of self-esteem.
Physical reactions may include perspirations, enhanced heart rate, or even nausea
(Freiberg, 2005) as quoted in (Whyte & Anthony, 2012).
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These reactions may lead to a long term impact
on the mathematical learning of students
(Zambo & Zambo, 2006, p. 15).
As a teacher, we need to recognize that maths
anxiety is real and it can manifest itself in diverse
forms in different individuals. This complex
problem cannot be brushed aside by simply
blaming the students. We need to be creative in
designing our teaching-learning environment.

An environment that acts as an enabler for
students in discussing their fears openly.
In the next article, I will be discussing some of
the causes for maths anxiety which will help us
develop a better understanding of the issue at
hand.
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Covid-19 POSI(+)I(VE)
As the Coronavirus pandemic rages across the globe insidiously, social distancing measures are getting very
important. News and views about coronavirus have spread via social media in a way that no health
emergency has done before. At this point, it already destroyed many of us directly and indirectly. This is the
time when we should support our Government's every decision and follow the Quarantine rule. Since we all
are aware and social media is enough for us to inform what level of destruction it's creating so the blog is
not about that destruction as it is temporary rather the blog is about what Positive things this virus will
leaving for us.
A lot of fear, sadness, anxiety is around the world the Corona Virus has been a wreaked havoc till now but
lets us rewind our last few days and rethink how things have changed in just a matter of time.

A)Nature On Reset Mode:
Let us look at those (+VE) things which Covid-19 will leave for us –
This Corona pandemic has hit the reset button on a lot of natural things. We took nature for granted which
resulted in many careless things done by human beings. However, in 2020 the NO2 levels from January to
February were 10% to 30% lower than average, and they didn’t rise back in late February. Experts attribute
the difference to quarantine measures that have been implemented to stop the spread of coronavirus.
Millions of people in China have been on lockdown since late January, and many factories in the country
closed due to the outbreak. In Wuhan, the capital of Hubei province where the virus originated, people have
to follow strict guidelines for leaving their homes. NASA shared the below picture to say how lockdown
affected the pollution level in China alone.
Recently India announced complete lockdown for 21 days. India is considered as the third most polluted
country in the world and 6 cities out of 10 most polluted cities are from India this 21 days lockdown will help
the country in getting a fresher environment as it will hit the reset button on many things amid Covid-19.
.

.

B) Co-existence of another Living being:
Just like natural resources we human beings almost forgot about the Co-existence of other living beings
and which effected their lively hood. Currently, when water bodies are cleaner than before, Roads are
empty, the air is fresh. Other living beings are getting the best out of this pandemic faced by us. Since
humans began retreating public spaces in fear of the coronavirus, nature began retreating its space.
Dolphin has returned to its Italy’s coast, Swans are found in Italy's canal, Otters are roaming freely in
Singapore because of empty public spaces and birds were seen enjoying the weather flying in the city of
Ahmedabad. This is one of the positive impacts for them and a lesson for us to remember after the novelthe coronavirus disappears.

C) Family time:
As the Covid-19 outbreak spreads across the world and India caseload inches toward 700 mark, the
Entire population is self-isolating to slow the virus’s spread. This unprecedented period has disrupted all
the systems that keep our lives running. But one best thing which it did is nothing but an alert to say us
that family is important. No doubt how busy we get in building our careers but this sudden pause by the
novel- coronavirus gave as an amazing reason to return home and spend some quality time with the
close ones. These positive messages by nature will be with us even after this tough time.

D) Hygiene factor:
In the population of 1.5 billion people it was never possible to maintain hygiene all around the country.
Amid Novel Coronavirus, every public space around the country is getting sanitize which in the normal
way was not possible at all. Even talking about personal care on an average every Indian has started
keeping sanitizers and washing hands more than 20 times a day. It is normally said that on an average it
takes 21 days to make something a habit and this is exactly the number of days for which our lockdown
is been extended. So it may become our habit.

Image source: Punjab press

e) Finding your passionThese self- Isolation days are the best way to find your passion. We got ample time to try each day each
new thing. Insist on thinking these days as a waste of time how about using each day in a productive
way and by trying new things which will surely help us more & more. As it's already said that it takes
exactly 21 days to build a habit so by doing that thing for 21 days it will surely become one of your
habits. It can be anything from writing a blog to reading a book. Try as many ways as possible and make
the best out of these Isolation days. Trust me you will never get this time back.
The below are the few images shared by my friends who are using these self-isolation days very
creatively-

Image source: Art by Jyoti Bihani

F) Taking Care of Old Age PeopleThe most infected people due to this virus are people above 60 years of age which make all of us
cautious about our old age family members. Suddenly everyone around the world started taking good
measures for them. Asking them to stay at home and fulfilling their every requirement has become the
priority which somehow is one of the cutest results of this pandemic.

G) Use of Masks and Buzzwords:
Apart from all the above positive things one thing which changed is use masks. We were never serious
about using the N95 Anti- pollution masks which was very important but amid novel Corona Virus every
one started using the mask and will use it further too and also its helping us in enriching our Vocabulary.
AMID, PANDEMIC, COVIDIOT are the few repeated words used during this crisis again and again. It is
very important to learn their meaning.

This Novel Coronavirus or Covid-19 is
a reset on our normal life. Maybe it is
coming in a destructive mode but
somehow it was important for us to
get revive from this virtual scripted
world also to realize many issues that
were impacting the earth directly or
indirectly. No doubt the current negative effect of this virus is way more
than anything but once it is gone, we
all know what positive things it is leaving for us. So as of now instead of
getting scared let us follow the safety
measures requested by the Government.

STAY HOME. STAY SAFE. STAY HEALTHY.
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